Web Inar

No Travel Budget?

Webve got the solution!
Quality development for you and your staff.
September 8,9,10 and 11.

Brought to you by:
LEARNiIng More

Circulation Idea Service

Call 256.757.6849 for more information or to place an
Order.
Visit us at www.circulationidea.com

Session #1
8- Skills of a Successful District Manager

Session #2
8- Skills of a Successful Single Copy
Manager

Session #3

8- Skills of a Successful Office and
Customer Service Manager

Session #4
8-Skills of a Successful Circulation Director
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8-Skills of a Successful District

Managers
September 8, 2009 (Tuesday)
11:00am to 1:00pm

Also includes:

Core Values for a Successful District Manager.
The Anatomy of a District Manager.

Lessons from Learn.

8- Skills of a Successful Single

8-Skills of a Successful Office

and Customer Service Managers
September 10, 2009 (Thursday)
11:00am to 1:00pm

Also includes:

Learn how to have a successful "Bad Day".

The definition of Circulation.

Learn the secret to keeping your sanity when the world
around you is not.

Learn how to manage Co
manager, district managers.

-Workers like the home delivery

Copy Managers
September 9, 2009 (Wednesday)
11:00am to 1:00pm

Also includes:

Core Values for a Successful Single Copy Manager.
8 Critical Skills to be successful and not just

survive as a Single Copy Manager.

What Single Copy is really all about... It is not

about growing units.

Learn the secret rack trick called the Kaspari.

Learn how to manage draws by location... by
yourself.
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8- Skills of a Successful

Circulation Director
September 11, 2009 (Friday)
11:00am to 1:00pm

Also includes:

Core Values for a Circulation Director.

8 Critical Skills to be successful and not just survive as a
Circulation Director.

The definition of Circulation

What Customer Service is really all about... It is not about
counting complaints or meeting customers satisfaction.
Learn how to manage and get along with Ad Directors,
Editors, Production Directors and even Publishers.... Did |
mention how to get along with carriers as well?

COST for Subscribers of LMCI

Session#B 0 0 8 & $70 Purchased Separately
Session#d 6 6 8 d $70
Session#d 6 6 6 & $70
Session#4 6 6 8 & $70

Purchase all FOUR session for only:

$ 250 Pay by August 14 and the price
drops to $199

Non-Subscriber Pricing

Session#B 6 6 6 & $95
Session#d 6 0 0 & $95
Session#®d 6 6 6 & $95
Session#4 6 8 0 & $95

Purchased Separately

Purchase all FOUR session for only:

$ 350 Pay by August 14 and the price
drops to $299
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About the Presenter

Steve Learn started his newspaper career at the now defunct Knoxville
Journal in Knoxville, Tennessee in 1983. and most recently spent
almost 5 -years as the Circulation Director of the TimesDaily in
Florence, Alabama before his position was eliminated.

I'n the 19906s Learn was Circulation
the fastest growing newspapers in the south at three different

newspapers: Maryville, Murfreesboro, and Chattanooga, Tennessee.

He also successfully managed circulation departments in Ohio and

South Carolina. His career has seen him work for Scripps Howard,

McClatchy Newspapers, Waco Media, Horvitz Newspapers, Charles

Morris Newspapers, Cox Newspapers and the New York Times

Regional Media Group.

He is an active member of several newspaper associations including
Southern Circulation Managers Associ
the position of State Director, Publicity Chairman and Training and
Development Co -Chairman. Learn is a charter member of the

Newspaper Circulation Federation of America. He was the first

Expenses Savings

Chairman of the South Carolina Press
conference and former Chairman of the Tennessee Press Association .
Circulation Committee. No I\/Illeage

Learn is a graduate of Leadership Shoals, Leadership Morgan County No Hotel Expense
in Alabama and  Leadership York County in South Carolina. No Food Expense

o _ _ No Missed Work
Learn is a gifted speaker known for his funny stories and thought
provoking circulation insight. At one conference in No Travel Expense

Atlanta his session was voted (by those in attendance) as one of the One Fee and No Hidden Charges

best overall.  He has won over 25 awards regionally and nationally for
his innovative circulation ideas.

Learn has volunteered to be on the operating committee for several

United Way organizations and is a former member of the Board of
Directors for Rolling in Rock Hill, a community organization that brings
over 500 volunteers together to paint homes of low -income people
each year.

Learn is originally from Knoxville, Tennessee. His wife of 25 years,
Christie, who is the Publisher of LMCIS, along with their son Andy, live
in Killen, Alabama where they are very active in the community. Steve
and family attend Greenhill First Baptist Church. Steve sings in the
choir, volunteers for VBS, is an ordained deacon, is a trustee and

|l eads the churchés men ministry.
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on the one idea that would make
your 2009 successful

Visit us online for a full range of
development and training material

www.circulationidea.com
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Dondét take a chance, subscribe

to work for your newspaper! Call 256.757.6849



