EDITORIAL

nWhen |

gives you lemons make
| € mo n a Oae Catnegie

The first lemon of the year was
when my husband
failed in early spring. Luckily we
have good friends like Debbie
Keenan and Lewis Floyd who could
| take over LMCIS so | could take

care of him and get him back on his feet.

Then at the end of May our next lemon we
experienced was Steveds
Director was eliminated. (See people in the news
page 4)

So we are going to make |
circulation knowledge and experience will make him
an excellent addition to
bio page 25)

In the coming months | am excited about a couple of
feature columns. One will be from Dave Gossett
regarding the innovative way his newspaper is
handling the increased gas prices. The other is from
David Enoch as he takes a comprehensive look at
the increased revenue you can experience when
convert customers over to EZ Pay.

Remember, fall is just around the corner which
means peak sales for many newspapers. Clean
racks, a colorful rack card, diversified sales
acquisition, a comprehensive retention program and
a solid NIE program are keys for growth, but
excellent customer service has to be a top priority.

It is our goal to give you quality ideas each month in
LMCIS to improve service, decrease stops, increase
sales, lower expenses and raise revenue.

We (LMCIS) are reviving International Newspaper
Carrier Day contest that was so very popular with
newspapers for so many years. We encourage every
newspaper to put together a great marketing effort
for their carriers and share their efforts with us at
LMCIS. (See Page 47)

Remember to budget for us in 2009 as staying

informed makes good business sense now more than
ever and if we can answer any questions or be of

any help please give us a call. 256 -757 -6849.
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Correction: In our July edition, we reported that a
promotion atthe  Times Record News in Wichita Falls, Texas
successfully gained new customers while the same

promotion was not as successful at a sister newspaper the
Abilene Reporter -News partly due to a lack of
communication. The program was actually a promotion to
convert customers over to audit -debit payments. While the
program was not as successful at the Abilene

Reporter -News, it was not because of a lack of
communication or teamwork between the two newspapers.

We apologize for any embarrassment this might have caused
either newspaper. (See page 20) Christie G. Learn Publisher

aro team. (See his
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SPOTLIGHT ON GROWTH
St. Paul (MN) Pioneer Press
By Ronald C. Anderson
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Progressive Discipline
By Philip K. Hanna

Circulation Checks & Balances
By Frank Mastromarino

Five Keys to True Leadership
By Jerry Bellune

SALES and MARKETING

Successful Sales ldeas
By Lewis Floyd

Hot Ideas from Panama City
By Steve Learn and Lewis Floyd

TRENDS

Trends
By Bob Bobber

IMPORTANT POSTAL INFORMATION
Changes at USPS
By Max Heath
NEW AALL STARO
Steve Learn Bio
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TRAINING and DEVELOPMENT

LEARNing More From a Different Angle
By Steve Learn

LEGAL ASPECTS
By Mike Zinser

SALES and RETENTION

The Perfect Retention Pitch
By Jim Martin

Hot Ideas

International Newspaper Carrier Day
Contest and Information
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IN THE NEWS...

Jim Martin to join  Casa
Grande Valley

Newspapers

In July Martin joined the Kramer
family with the Casa Grande
Valley Newspapers INC. as
Circulation Director.

Their flagship is the Casa Grande Dispatch but
also have five paid weekly papers and two free
shoppers.Martin called the
diamond in the rough and is located in the great
desert valley

Lee Enterprises announces new
regional publisher for Daily Sun

Jim Ristow has been named the new regional pub-
lisher for the Beatrice Daily Sun, Plattsmouth
Journal and One Magazine in Omaha, Lee
Enterprises, parent company for the three
publications, announced in July.

He replaces Ken Lingen, who had been the Daily
Sun publisher since February 2007.

A graduate of Bellevue College, Ristow has served
as publisher of the Plattsmouth newspaper since
2005.

Previously, he worked for 20 years in the circulation
department of the Omaha World-Herald, working his
way up to circulation director. He also served as
president for a number of World -Herald Companies.

bel ow Phoeni x and

Longtime Star circulation director
Sam Ogle dies

(The Anniston Star Via Acquire Media NewsEdge Jul.

19 Alabama)
A department manager who'd rather help a man
than fire him and who greeted
every new neighbor with an
invitation to visit his church, Sam
| 2 Ogle Jr. infused his work with
" enthusiasm and a solid moral
compass.

The longtime circulation director
of The Anniston Star (AL) died in
Albertville (AL) early Friday
morning at age 80. He had been
living in the North Alabama city since 1998 to be
closer to family.

Ogle spent virtually his entire working life at The
Star, as a part-timer starting at age 19 and full -
timer four years later. He retired in early 1994 as
only the fifth man in The Star's history to head its
circulation department, a title he'd held since 1970.

Edna Zinser, Mother of Columnist Passes

She was a beloved wife of Louis O. Zinser for 61 years,
departed this life on July 23, 2008, at the age of 79. She
is survived by her children L. Michael (Barbara) Zin-

ser, Donna (Mike) Reenan, and Patricia (Paul) Baechle.
She was the devoted Mimi of Michael (Amy) Reenan,
Kelly (Eric) Kroger, Jeff ( Cary ) Reenan, Jenny (Eric)
Spitzley, Emily Carpenter, Paul (Bobby) Baechle, Ashley
(Todd Witte) Zinser, Amy Zinser and Adam Zinser. She
was the Great Mimi of Nathan, Sarah, Alycia, Andrew,

0 p Austid,IChnfefon, Alghnah, MakEHaley, Brandi, Julianna,

Breana, Molly, Ben, and Baby Paul.

) above Tucson .0
She is also survived by her sisters Willadeen Gilpin and

Norma Jean Cuzick. She was preceded in death by 13
brothers and sisters. She also leaves behind many other
dear family and friends.

Aileen Hood is New Director
at The Chronicle News

Hood, who was the Circulation

; Marketing Manager for the Florida
o Times Union in Jacksonville, FL for

almost one and half years, started

consulting for The American Press Newspaper Group out
of Lake Charles, LA in May of this year. Her efforts at the
newspapers located in Trinidad, CO, resulted in her being
named Corporate Circulation Director for The Chronicle
News in Trinidad, CO and The Hobbs News Sun located in
Hobbs, NM.

With over thirty years of experience in the industry, Hood
is excited about this new
beautiful place to live and work. It is a hidden treasure |

never knew about. I am very

Webdre also excited that Ai
continued writing for LEARNing More Circulation Idea
service.

|l eenods

Billy Eugene Tuma, 71, of Texas
City, passes

Tuma was born September 28, 1936 in
Rockdale, Texas. He was Circulation
Director for the Galveston Daily News for
20 years, a member of the Board of
Directors for the International Circulation
Manager Association, and was President
of the Texas Circulation Management
Assaociation. (TCMA)

His innovative circulation ideas were used throughout the
state. Tuma won multiple first place awards for his ideas
on increasing newspaper circulation. Of the awards, two
were above the rest T his first TCMA award in 1967 and a
first place award for his ideas by the International

Circulation Managers Association. (ICMA)
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IN THE NEWS...

John R. Instone of Fishkill, New York

dead at age 63.

John R. Instone of Fishkill, New York died on June
26, 2008. Over the years he held several positions
in the newspaper business throughout the East
Coast and the State of New York. The newspaper
had been one of Johnos
Instone had been an active member of the New
York State Circulation Management Association,
serving as its president in 1988 and presiding at its
conference in Saratoga Springs, NY. He was a life
member of NYSCMA.

Bass named circulation director of
Register -News in Mt. Vernon

W i\ Register-News manager of op-
i erations Jimmy Bass has been
== promoted to the position of circu-

lation director at the newspaper.
Bass, a Memphis native, moved
to Mt. Vernon in June 2004.

New Direction in Florence,
Alabama

Gary Messner, production director of the
TimesDaily, has been promoted to a

newly created position titled operations
girgcgor. ?I%s%ner,i Gﬁ, °f|M|US1pleé Shoals, will
continue to supervise the production and
creative services departments while adding his new role which
will include supervision of the circulation department.

Messner has been production director of the TimesDaily since
2001. Before that he was production director of the
Opelousas, La., Daily World for more than 20 years. He also
has worked at the Columbus, Miss., Commercial Dispatch.
Messner and his wife, Judy, have three children and five
grandchildren.

New Revenue ldea From Knoxville,
Tennessee

At $2.00 per copy, the Thanksgiving Day
newspaper is, still, a good value.

In recent years, many newspapers have charged
Sunday rates for Thanksgiving Day single copy
editions. For most, the outcome was a fairly
substantial revenue gain, with modest (if any)
sales losses. Some newspapers, the Knoxville
News Sentinel among them, charge home
delivery subscribers the higher rate as well.

In Knoxville, this past Thanksgiving marked the
newspaperdés first home

The previous year only single copy editions were
priced at the Sunday rate. The outcome?
Financially, itods
though, the reaction from some readers is
passionate disapproval
term benefit; the longer -term implications are yet
to be understood.

Broadly, the underlying premise remains true i at
$2.00 per copy, the Thanksgiving newspaper is a
really good value.

stgni feagaifehott. POS!

WICHITA FALLS, Texas

A Texas circulation manager collapsed and died
at his office at the Wichita Falls Times Record
News on Thursday, the paper's publisher
reported. Don Boyd was 56. Colleagues who
attempted to revive him said he suffered an
apparent heart attack. Boyd had been circulation
director of the newspaper since 2005, when he
transferred back to Texas from another Scripps
newspaper in Tennessee.

ABC to Allow 50K Circulation Papers and less

to Skip Annual Audits

The Audit Bureau of Circulations (ABC) announced it is
moving up the timetable allowing U.S. newspapers under
50,000 circulation to be audited every other year, and will be
offering the same option to Canadian newspapers.

The bureau last week  voted to advance the launch by six
months to Oct. 1, 2008, and expand the option to Canadian
newspapers.

All U.S. and Canadian newspapers with circulations be-
tween 50,000 and 75,000 will have the same bi-annual audit
option beginning next April 1.

To qualify for bi -annual audits , a newspaper's most re-
cent audit cannot contain an adjustment of more than 2%,
and its third -party circulation cannot exceed 5% of its total
paid circulation.

Newspapers with  circulations between 50,000 and 75,000
will be required to participate in ABC's Preprint Projection
Center. This is a free online  tool that allows publishers to
provide confidential circulation forecasts to advertisers so

d teey ¢ap kettey plap pedia puichpses and insgrtpprinting re-

quirements.
All newspapers  will still be required to file six -month pub-

lisher's statements, with top -line numbers repor%ed in the
t To e su

I ve. re

ABC's board also gave final approval to several newspaper
e chanéeg, ﬁ](flugil‘?gﬁlexiﬁlé p?i&n[;] that &)Snfs hewspa-
pers sold at any price in paid circulation. That rule takes ef-
fect in April 2009.

Other changes include  reporting "other paid circulation”
copies purchased by sponsors or distributed to schools and
newspaper employees-- as non-paid "verified circulation,”
this takes effect in October 2010.

LEXINGTON, N.C. -- The Lexington Dispatch
newspaper will be publishing just five days per week and will
be focusing on beefing up its online presence, the newspaper
has announced. That's down from its usual six-per-week
publication frequency. The Dispatch, a New York Times Co.
daily in Lexington, N.C., will stop publishing Mondays on
Sept. 1. Eliminating Monday is becoming something of a
trend, especially among smaller-size papers like the Dispatch.
The paper is also narrowing its web size this year.
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Conference Speakers

DM Online Training

A

THE #1 NAME IN CIRCULATION CONSULTING EXCELLENCE

Don Michel

319-390-9288

311 Rock Ridge Road,
Cedar Rapids, IA 52405

donpmichel@msn.com

9 Onsite Operational Assessments
1 Onsite Marketing Planning
9 Staff Development/Training

Why not get the best?

 Executive Recruitment
i1 Department ATempo

Additional Consulting Services

www.andersonrandles.com

Phil Hanna

770-252 -5900

71 Middleton Trace
Newnan, GA 30265

paperboy@summergrove.net

Catch the Big Mouth...

Big enough to keep two or more newspapers dry!

The toughest tube in the
Industry
"The Big Mouth"

1-706-484 -1872

The Source for all your Circulation and
Promotion Needs.

Makes for faster easier
delivery that newspaper
carriers prefer over other
tubes.

Visit us online at
www.gvcampbellinc.com or
email us at
gvcampbellinc@aol.com




