
Has the newspaper industry shot ourselves in the foot 

with free online editions? I say yes except a little 

higher up in the leg. Until Editors, like the one above,  
turn off the page view counters and start posting 

circulation numbers, the industry will continue to be in 
decline.  

Two thumbs up for the Shelton Family 
who recently purchased our local newspaper, the 
Times Daily from The New York Times Company. The 

Sheltonôs are owners of Tennessee Valley Printing, 
which includes The Decatur Daily and Moulton 
Advertiser . Both newspapers are within 60 miles of 

the Florence newspaper. The first two weeks of 
ownerships has returned the emphasis to local news 

creating many comments to us in the community.  

The news of newspapers and newspaper companies 
near bankruptcy is disturbing of course but I also see 

this as an opportunity of local ownership. Mark my 
words... More family ownership is just around the 

corner. 

Daily circulation numbers are in the tank industry wide 

with the reason(s) a little less surprising. Numbers are 
down in some groups by as much as 10%. When 

looking for a reason I don't have to look any further 
than the newspapers who are taking an aggressive 

pricing strategy in single copy.  

Gene Campbell who is a well respected circulation 
vendor and very insightful when it comes to trends in 

the industry says this: ñI get calls from newspapers 

that have increased their daily rates to $.75. They 
start off with 15 to 18% in losses the first month. 

Then I talk to them 4 -months later and the losses 
have grown to around 40%.ò  

Will these numbers ever come back or has our 

industry cut off a vital limb for the sake of more 
dollars? I hope industry leaders will slow down and 

take a revaluate the long-term affects the move to 

$.75 daily is having to our industry.  

I think moving daily single copy up to $.75 will end up 

as another stumbling block for the newspaper 

industries recovery.  
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ñI am so proud of (Insert Newspaper 
Name) team for breaking traffic 

records for page views, video views, 
blog traffic and more in March. Page 

views were 43% higher than last 

March. Awesome job!!!ò 

Note from a newspaper Editor to 
staff of a newspaper that will 

remain nameless, whose 
circulation happens to be in a 

freefall.   
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In a festive gathering of 
friends and family at the 
Country Music Hall of 
Fame in Nashville, 
Tennessee, prominent 
newspaper attorney and 
LMCIS columnist Mike Zinser turned 60 
on February 21. The party took on a 
ñroastò feel as friends poked fun at Mike 
for his devotion to his favorite sweater.  

Top 5 Cities Where 
Americans Are Relocating  

1. Raleigh, N.C. 
    (Raleigh-Cary metro area) 
     2008 Population: 1,088,765 
     2007-2008 Change: 4.29% 

2. Austin, Texas 
    (Austin-Round Rock metro area) 
     2008 Population: 1,652,602 
     2007-2008 Change: 3.77% 

3. Charlotte, N.C. 
     (Charlotte-Gastonia-Concord, N.C.-S.C.,                                           

     metro area) 
     2008 Population: 1,701,799 
     2007-2008 Change: 3.36% 

4. Phoenix, Ariz. 
    (Phoenix-Mesa-Scottsdale metro area) 
     2008 Population: 4,281,899 
     2007-2008 Change: 2.78% 

5. Dallas, Texas 
    (Dallas-Fort Worth-Arlington metro area) 
     2008 Population: 6,300,006 
     2007-2008 Change: 2.38% 
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Pittsburgh Post -Gazette cuts 
Back Delivery In Some Areas  

PITTSBURGH --  The Pittsburgh Post-
Gazette will no longer deliver outside its core 
circulation area from Monday through 

Saturday.  

Starting April 1 the newspaper is ending 
distribution to areas that are, essentially, 
beyond Beaver County to the west and 
northwest; beyond Butler County to the 
north; beyond Greensburg/Latrobe to the 
east; beyond West Newton to the southeast; 
and beyond the Washington ZIP code to the 
south and southwest. Only the Sunday 
newspaper will continue to be delivered in 
those areas.  

Circulation director Randy Waugaman said 
home and retail delivery outside Allegheny, 
Beaver, Butler, Washington and 
Westmoreland counties represented just a 
small portion of the P-G's overall delivery.  

Embattled Boston newspaper 
hikes newsstand rates  

The Boston Globe announces increases in 
newsstand prices The announcement comes 
days after union leaders said the Globe's 
parent company, The New York Times Co., 
threatened to shut down the newspaper 
unless the unions agreed to concessions. 

The Globe says the newsstand rates within 

the city zone will increase from 75 cents to $1 
effective May 4. Outside of the immediate 
Boston area, the newsstand price will 
increase from the current $1 to $1.50.  

The Sunday Globe, which currently costs 
$2.50 at all newsstands, will rise to $3.50 
within greater Boston and $4.00 outside of 
greater Boston. 

Gazette calls newspaper a 
ñlaptopò style 

Starting April 2, the Mariposa Gazette will 
radically change their appearance. The 155-
year old community newspaper will actually 
shrink and grow at the same time. The 
publication size will be reduced in width by 
just over an inch, and about four inches in 
height, but the page count will increase to 
around 32.  
Calling the new style a ñlaptop,ò Publisher 
R.D. Tucker also referred to the changes as a 
cost-saving measure that will provide 
additional space for more local news.  
The new configuration provides more pages in 
full color and is 12 pages larger than is 
currently printed. Ever since the 1800ôs when 
the Gazette was a single ñbroadsheetò page, 
the newspaper has been printed in that 
format. With the advent of expanded web 
press capabilities, the publication will next 
appear as a ñtall tab.ò  
The other significant alteration readers will 
note will be the single copy newsstand price. 
It has been over 11 years since the single 
copy price increased from 30¢ to 50¢. 
Subscription prices will remain what they have 
been for the past two years.  

Nothing Plain About This 
Change  

NEWPORT, Tenn. ð The Newport 
Plain Talk newspaper is reducing its 

publication schedule from five days a 
week to three.  

The newspaper announced Sunday it 
will move to a Sunday, Tuesday and 
Thursday schedule beginning April 2. 

The Plain Talk was a tri-weekly for 30 
years before switching to five days 
weekly in 1999. Today, it has an 
average weekday circulation of 7,200 
and Sunday circulation of about 
12,500. 
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Murdoch Says Newspapers Must 
Charge for Online Content  

Rupert Murdoch, chairman of News Corp., said 
papers must find a way to charge for online content 
to replace the declines in ad revenue, Market 
Watch reports. 

Murdoch owns one of the few U.S. newspapers that 
charges for online content, The Wall Street Journal. 

Speaking at a conference in Washington, D.C., Murdoch said the Journal's online 
policy is "not a gold mine, but it's not bad," Reuters reports. 

Using The New York Times as an example, Murdoch said The Times has one of the 
most popular U.S. newspaper websites, but still cannot cover its costs with online 
ads. The paper is involved in a semi-public debate about whether it should try 
charging readers for some or all of its online news and commentary.  

NYT Co. threatens to shut Globe; seeks $20m in cuts 
from unions  

The New York Times Co. has threatened to shut The Boston Globe unless the 
newspaper's unions swiftly agree to $20 million in concessions, union leaders said 
yesterday. 

Executives from the Times Co. and Globe made the demands in early April in a 90-
minute meeting with leaders of the newspaper's 13 unions.  

The possible concessions include pay cuts, the end of pension contributions by the 
company, and the elimination of lifetime job guarantees according to Daniel Totten, 
president of the Boston Newspaper Guild, the Globe's biggest union.  

Some sources say the Times Co. wants the concessions within 30 days or else the 
paper would be shuttered while others commented that a timetable was not 
mentioned to union officials.  

This week, the Globe newsroom completed cutting the equivalent of 50 full -time 
jobs. But the deteriorating economy has made the Globe's financial outlook much 
worse. Management told union leaders Thursday that the Globe will lose $85 million 
in 2009 unless serious cutbacks are made, according to a Globe employee briefed 
on the discussions. Last year the paper reportedly lost an estimated $50 million 
while The Times Co. posted a net loss of $57.8 million in 2008. 

In recent months, the Times Co. has taken steps to raise cash. It has been 
shopping its stake in the Red Sox, and recently sold most of its headquarters in 
New York, while leasing back the office space. It received $250 million from 
Mexican billionaire Carlos Slim, agreeing to pay 14 percent interest. It also 
suspended shareholder dividends to save about $130 million. New York Times 
shares closed at $5.05 in early April, up 1.8 percent. Company stock, has fallen 74 
percent in the last 12 months.  

New York Times Co. sells Florence, Alabama 
Newspaper  

The New York Times Co. has agreed to sell the TimesDaily and its companion Web 
sites and magazines in Florence, Ala., to the Tennessee Valley Printing Co., which 
publishes the nearby Decatur Daily. 

The Alabama newspaper, with a daily circulation of about 28,000, is part of 
company's Regional Media Group along with 12 other daily newspapers. 

The terms of the sale were not disclosed. 

Founded in 1912, The Decatur Daily is independently owned by the Shelton family, 
which also owns the Moulton Advertiser, a weekly in Lawrence County, Alabama. 

TimesDaily employees were told by the Times Company that the new owners is 
expected to retain most employees. However, the company told four of its 
executives -- the publisher, executive editor, advertising director and circulation 
manager -- that they will not be retained and severance packages were offered.  

State -Funded Newspaper Subscription 
Planned  

By Do Je-hae 
Staff Reporter 

As concerns mount over the lack of respect 
among Korean teenagers for the written 
news, the governing Grand National Party is 

seeking legislation to enable state-funded 
newspaper subscriptions for middle and 
high schools.  

A proposed bill by Rep. Hur Won-jae and 17 

other lawmakers would help teenagers 
acquire easier access to newspapers. 
Under the proposed revision of the current 

Newspaper Law, around 115,300 

classrooms in middle and high schools 
would each be supplied with four 

newspapers. The government would fully 
shoulder the required cost of circulation.  
Printing will be an equal responsibility of 

the newspaper industry and the state. The 
project would require the government to 
earmark 84 billion won over the next five 

years. The total budget for the project is 
128 billion won.  

ñNewspapers are the ultimate medium for 

nurturing mature thinkers with good 
judgment," said the journalist -turned-

lawmaker at a recent conference at the 

Press Center ahead of the 57th Newspaper 
Day, Tuesday. The conference discussed 
ways to encourage young students to read 

and think through daily contact with 
newspapers.  

ñIt is about time policymakers start thinking 
seriously about using newspapers as an 

educational tool," said Cho hyun-rae, an 
official at the culture ministry, in agreement 
with experts who are calling for a revision 

of relevant laws. 
If the bill is successfully implemented, 

Korea will join a group of countries 

extending legal and monetary assistance to 
their schools to expand a young newspaper 
readership.  

ñFrance, for example, has proposed 

measures to give their teenagers a one-
year newspaper subscription free of charge 
upon turning 18," added Hur.  

Education authorities in Finland have 
adopted the Newspapers in Education (NIE) 
program in their official school curriculum. 

Currently, more than 60 percent of the 
country's primary, middle and high school 
students read dailies.  

Korea, however, has a relatively low rate of 

newspaper subscription among the OECD 
member states, a recent study by the Korea 
Newspapers Association found. Japan had 

the highest rate at 633 papers per 1,000 
people, while Korea ranked 13th on the list 
with 200. jhdo@koreatimes.co.kr 
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The Daily Record,  
Wooster,Ohio  

e have a great retention 
program.  We made a 
conscious effort three or four 

years ago to primarily localize page 
one.  And, we have not had a home 
delivery price increase since 1996."  
So said Eric Patterson, Circulation 
Director of The Daily Record, Wooster, 
OH, when asked for the secrets to 
success for his newspaper having 

grown circulation over the last two 
years. 

This morning and Sunday newspaper, 
a part of the Dix Communications group, has averaged 
2.0% daily circulation growth and 1.8% Sunday growth for 
each of the last two years, according to ABC Fas Fax 
reports for the six months ending September 30, 2006 
through September 30, 2008. 

Concerning product, Patterson said that the emphasis is 
local throughout, which he feels is key for success. The 
newspaper's market is primarily two counties--Wayne, and 
Holmes to the south. Patterson said that the extensive 
Amish population of Holmes County is very helpful to his 
circulation, as those folks are great newspaper buyers and 
readers. These folks are not into computers, he said. 

The Daily Record does have competition, with the large 
dailies from Akron and Cleveland offering home delivery in 
the Wooster city zone.  They also compete with small 
dailies around the edges of their market.  Patterson 

described the population growth of his market as being 
"static" for the last three or four years.  

Retention  Subscriber retention is definitely one key to 
their success, as we calculated their annual churn rate as 
being about 18%. They work very hard to prevent stops, 
Patterson said, partly with a series of phone calls they 
make during the renewal process. (Subscribers are all office 
pay.) 

¶Every un-renewed subscriber is called the day prior to the 

delivery of their final newspaper, in an attempt to save 
them.  

¶Every subscriber is called fourteen days before expiration, 

as a friendly reminder, and to see if a credit card 
authorization can be secured for the renewal.  

¶Three weeks into grace, un-renewed subscribers are 

mailed a special renewal offer, which promotes a $5 
discount to a local store (like Wal-Mart) for a six month 
renewal and a $10 card for a one year  

The Daily Record , Wooster, Ohio  
 

Net paid average circulation for six months ending September 30  

 

Year   Morning (Mon. -Sat.)  Sunday  

2006  21,637 --  22,379 -- 

2007  21,805    +168 (0.8%)  22,472    + 93  (0.4%)  

2008  22,522    +717 (3.3%)  23,169    +697 (3.1%)  

Total Growth       +885 (4.1%)   +790 (3.5%)  

Average Growth      +2.0%/year   +1.8%/year  

 
Spotlight on 

Growth  

By Ronald C. Anderson  

In addition to 

great product 

loyalty and 

acceptance, three 

other important 

factors appear to 

help them 

minimize 

subscriber churn. 

They are listed to 

the right:  

ñW 
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Above is an excellent example of a partnership 
between a local advertiser and the newspaper. This 
interactive promotion from Wooster ask readers to 
send an essay explaining why their Mom is the best.   



Spotlight on growth... Ronald C. Anderson 
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renewal.   
The grace periods are 22 days for the 20% of their 
subscribers who pay monthly and 45 days for 
those who pay for three, six, or twelve months at 
a time. 
Another practice that promotes subscriber 
retention is having a favorable rate for longer term 
subscribers, and then promoting the extension of 
subscriptions to six and twelve month status, even 
prior to renewal time.  

¶ Carrier-delivered subscribers can pay $12.45 

each month, while long term rates are $70.60 
for six months and $136.15 for twelve months.  
Thus, based on the monthly rate, the six 
month subscribers realize a 5.5% saving and 
the twelve month folks save about 9%.  
(Rates for motor route delivery are slightly 
higher.) Patterson said that about 40% of 
their subscribers pay for either six or twelve 
months at a time.  

¶ At their County Fair, they offer one piece of 

fine locally made pottery for anyone who signs 
up and pays for a year ahead.  This includes 
both new subscribers and existing subscribers 
who wish to extend their current subscription 
for twelve months ahead. They have done this 
promotion for nine consecutive years, enabling 
subscribers to add to their pottery collection 
each year. In 2008, this promotion yielded 
2200 new orders/extensions!  

¶ They do in-paper promotions offering 

restaurant gift certificates to new subscribers 
and existing subscribers who wish to extend 
and pay for a whole year. It is usually about a 
$10 value. 

Another retention marketing tool that is in place, 
but has not yet been exploited is EZ Pay.  
Patterson said that only a handful of subscribers 
currently pay that way.  
 
On-line edition  Included in net paid figures are 
360 people who subscribe to the newspaper's on-
line edition. The price for this type of delivery is 
only $7.50 per month and $80 per year. The 
saving to the subscriber reflects the savings to the 
newspaper in terms of newsprint and delivery cost.  
Home delivery sales programs.  

¶ Telemarketing provides about 75% of total 

orders.  Outsourced, the typical order is four 
months for the price of three.  

¶ Direct mail is used. All newcomers are 

approached via direct mail. In past years, 
direct mail was done over the whole market, 
in geographic batches. Each week, their TMC 
product includes an ad with a "4 for 3" offer.  
This has replaced their use of market-wide 
direct mail.  

¶ District managers do a lot of sampling, both 

by themselves and through their carriers.   

¶ Sales contact is by an offer that is inserted into 

the final copy of the samples.  Most sample 
prospects are served for one week.  Patterson 
estimates that about 300 samples are used per 
day, with about a 4% conversion rate to paid 
subscription status.  

¶ Carriers are paid $10 per start that they sell.  

Patterson said that the order volume from this 
source is small. 

 
Single copy sales.   Priced at 50 cents daily and 
$1.25 Sunday, this circulation segment is company 
controlled. Contracted carriers deliver to the outlets, 
but one special contracted person collects and the 
company regulates draws and does the marketing. 
 
NIE   Total NIE circulation is about 720 per day, 320 
copies of which are served on-line! 
 

Porch delivery  This morning newspaper, of 
which about 
90% of 
subscribers are 
served by adult 
carriers, still 
provides porch 
delivery to many, 
many 
subscribers in 
Wooster and six 
other towns.  
Patterson said 
that this practice 
has kept many 
customers for 
them. Throw 
deliveries are not 
allowed. If 
the 
subscriber 
is not porch 
delivered, 
then their 
delivery is 
to a 
roadside 
tube. 

ADULTS  
NEEDED 
For Daily Record  

Walking Routes  

In Wooster  
(Mo. Profits $60 -$230)  

 
Alsoé looking for 

Substitute Carriers  
(walking or motor)  

For needed routes.  

 
Please Call 330-287-1615 

For more information 




