
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Presents its     15th  

Newspaper  

Circulation Bootcamp 
For: Circulation Directors (Especially New Ones). Mid-Level Future Circulation 

Executive Staff: Publishers, General Managers, Editors and Financials Managers 

 A Two-Day Seminar on What You Should Know About Your 

Circulation Department and How to Build Circulation Volume 

Just a few of the topics that will be covered: 

 Objectives of a successful Circulation 

Department, building circulation, trends, 

Dept. Staffing, Carrier to DM ratio 

 Subscriber Marketing, Dept. growth plan, 

“churn” and start pressure, diversified sales 

planning, start/stop metrics 

 Retention Marketing, building relationships 

with subscribers, grace periods, EZ Pay, 

effective bills, subscriber “contact points” 

 Pricing Strategies and planning: home 

delivery, NIE, Single Copy, mail & 3rd party 

 Single Copy sales, marketing to infrequent 

reader, front page design, retail marketing 

and positioning 

 Metrics, Tracking, Key Indicators, 

Benchmarks, 10 questions publishers should 

ask Circulation Directors, Gaining revenue, 

Cost control and increasing profitability 

This is just a sample of our many topics 

 

Fly into one of the least expensive airports in America 

Sept 17-18, 2008 Fairfield Inn & Suites – Atlanta 

(Georgia) Airport 

Rooms $99 plus tax 

Free Shuttle to and from Airport 

WHAT: A circulation seminar led by Don Michel and 

Phil Hanna designed for newspaper 

executives or future leaders of daily 

newspaper with up to 100,000 circulation. 

 

COST: $595 for the first attendee, $495 for each 

additional attendee from the same 
newspaper. Registration fee includes all 
sessions, materials, lunches and coffee 
breaks. Fee does not include 
transportation, lodging, other meals or 
other expenses. WHEN we receive your 
registration we’ll forward hotel and travel 
details to you. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Newspaper  

Circulation Bootcamp  
Warning: Attending bootcamp could 
dramatically change your career forever! 
Attendees often move forward with highly 
successful careers in the newspaper 
industry! 

Some comments from previous “Bootcamp” participants: 
 “Thanks so much for the bootcamp! ‘Awesome is the word I have been using to best describe it! You covered every 

aspect and issue that could possibly be addressed… It was well worth the trip and time. The two of you complement 

each other and I cannot say THANK YOU enough!” 

 “I really appreciated the candor and insight. It was nice to hear things straightforward and truthful. You nailed so 

many things!” 

 Thanks for providing entertaining and thought provoking discussions during our recent Circulation Bootcamp. I 

appreciate your enthusiasm for the newspaper business and the material you presented.”   

 “I personally have not attended a seminar that I feel gave or shared as much as you gentleman did.” 

 “I have informed my supervisors that this was the best training that I have received so far in my newspaper career.” 

Enlist today make your 
boss proud tomorrow!  

Critical Note:   Please DO NOT 
make travel arrangements 
until you are drafted!  

(We will contact you)  

Enlistment Papers 
(Please keep a copy for your records) 

 

_____ YES Sign me up for Circulation Bootcamp Sept 17 & 18, 2008.    DATE_______ 
 

Name ____________________________     Title ______________________________ 
 

Newspaper          Address 
 

City __________________     State _________     Zip ________ 
 

Phone ____________________  email _______________________________ 
____ I have enclosed a check for $595. Make check to Anderson Randles & Associates 
 
____ Please reserve additional space(s) (at $495 per person) for the following: 
           Include Name, position, email address and phone number below 
 

Mail form and payment to:  Anderson, Randles & Associates  
       311 Rock Ridge Road NW 
       Cedar Rapids,  IA 52405 

Limited 

space! 

Form and payment must be 

received by August 18, 2008 


