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The New York Times paywall may have 

grabbed big headlines, but making a bigger 

splash, is that small newspapers are taking the 

lead in charging for online content. 

The University of Missouri School of Journalism recently 

interviewed hundreds of newspaper publishers and found that 

46% of newspapers with a circulation under 25,000 say they 

charge for at least some online content. While only 24% of 

newspapers with a circulation of more than 25,000 charge for 

any content. 

Usually, it is the large newspapers that lead the way when it 

comes to new industry trends. That is clearly not the case 

when it comes to online paywalls.  

The survey also showed that only 25% of smaller papers have 

created a mobile app (62% of big newspapers) and only 9% 

have a tablet app (39% of large dailies).  

Also, interestingly enough, 60% of publishers expect digital 

revenue to represent more than 15% of their papersô total 

revenue stream in the next three years. 

The vast majority of those papers polled, (77%) had 

circulations under 25,000, meaning that the survey might have 

been skewed in that direction.   

What I think this shows is that small town Publishers are 

learning faster than their counter parts at big newspapers in 

regards to charging for online content. I think this also shows 

that small newspaper Publishers see there is little money and a 

waste of resources to devote energy on phone and tablet apps.    

One of these days, if I ever own or manage a newspaper, we 

will be out front preaching hyper local and I think it is also a 

safe bet we will be charging for our online content.  

Please remember to budget for us in 2012.  

We are fortunate to have highly experienced and informed 

writers at LMCIS that share their knowledge each month. 

Don't be left behind. If you miss one issue, you might miss 

the one great idea that could really boost your numbers and 

revenue.  

Our publication has been helping circulation professionals 

for over 50 years and we are the only trade publication that 

targets circulation executives and support staff.    
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On Facebook 

Should LMCIS be writing 

about your newspaper? 
How would you like to have an article about 

your newspaper appear in a future issue of 

LEARNing More Circulation Idea Service? 

We love success stories and are always open to 

hearing from our readers about topics of 

interest such as subscriber retention, new 

revenue sources, sales promotions, carrier 

promotions, carrier turnover, customer service 

issue, NIE funding and more.  

If you have dealt with one (or many) of these 

issues that affect the newspaper industry and 

feel your story would be suitable for 

publication in LMCIS contact: Steve Learn 

256.710.3390 or stevelearn65@yahoo.com 

ñI think a newspaper should be pro-

vocative, stir 'em up, but you can't 

do that on television.ò  

Rupert Murdoch   
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To quote a great 

circulation guy we 

knowé ñOnward and 

upwardò! 

Check out our webpage 

www.circulationidea.com 

LEARNing More 

Circulation Idea Service 

www.circulationidea.com           Email: circulationidea@yahoo.com          Ph 256.757.6849 

LET US HEAR FROM YOU! 
  

We are asking for your testimonials regarding LMCIS. 

Please share with us ways you have used our publication 

to be successful. Also, we would love to share your 

testimonials with readers and online so please send us 

your quote today. circulationidea@yahoo.com  

  

COMING NEXT MONTHĄ  
Next month, Frank Mastromarino takes a look at 

the mechanics of a good single copy sales call, 

including overcoming objections and point of pur-

chase promotions. 

Also next month, Jerry Bellune shares with our 

readers an excellent column titled ñLeaders Do The 

Right Thingsò. This column will benefit anyone in 

a leadership position, from a new leader to the ex-

perienced veteran.  




